
Mainland's Section 1 & 2 Executive Board Meeting 
Board Members present: David Rosendahl-President V , Mike West-Vice 
President/Treasurer ^ , Phyllis Payne-Secretary Donald Dean-Director , 
Ken Manuel-Director , Brian Beaton-Director Martin Andrews-Director/^ 
Date 
Agenda 
Secretary's Report 
Motion to accept 
Second 
Treasurers Report 
Mickey/Mike 

Maintenance 
Decision on Front Entrance. 
Foreclosures 

Short Sale Offer on 4616 N W 47 t h Ct., Tamarac, FL 

Investigations 
Still have a couple of people that are suspected of drug activity. 
Old Business 
Security System. Board to choose a vendor for FOB Security System. 
Audit For Association 
General issues 
New Business 
Issues with HO's trying to cause extra work, added expense. 
General issues. 

Agenda residents may speak. 
Close Meeting 
Motion 
Seconded 



Minutes 
Mainlands 1 & 2 Executive Board Meeting 

Thursday, September 6,2012 

Present: David Rosendahl, Mike West, Brian Beaton, Donald Dean, Martin Andrews 
Absent: Phyllis Payne, Ken Manuel 

The meeting was opened by David Rosendahl 

The minutes from the last meeting were read by Mike West. Motion to accept the minutes was 
made by Don Dean, seconded by Brian Beaton. Motion carried. 

Mike West gave Treasurer's report: 
We are operating under budget in all areas. 

Brian asked if the maintenance expenses could be broken down. Mickey referred him another 
page of the report. We have 6 accounts in collections and 21 foreclosures. We have had as little as 
12 foreclosures, but the number has recently increased. Normally, when the banks get the 
foreclosures, they pay us the back maintenance fees. 

David said that one financial problem is that we have had to pay extra money for attorney fees, 
and to bring a security policeman into our meetings. These extra expenditures are because of 
homeowners bringing accusations against the Board, and meetings getting out of hand. The 
accusations, once brought before the attorney, have proved to be erroneous. So far we have spent 
$4800 of the homeowners' money for this. David asked that the people work with the Association 
and not attack the Board. 

Brian said it is good that people ask questions in a civil manner, but not to go on rumors. David 
said the Board tries to address all issues that are brought to them. 

David said one false rumor was that he had received commissions for selling the houses 
foreclosed on by the Association. He brought HUD closing statements to show that he has never 
charged a commission for listing and selling Association foreclosed houses. 

Three bids were received to paint the front entrance. After discussion, Don made a motion to use 
Broward Boys, David seconded it, motion passed unanimously. They will be asked to begin the 
work on Monday. 

At the last Homeowners Meeting, the vote was 4 to 1 in favor of installing a fob system for 
security. There are three bids. Don had 2 questions: (1) Did the homeowners vote to spend 
$10,000? (David said the vote was to spend up to $15,000.) (2) He felt the one company did not 
include some things that were necessary to come up to code - one item specifically, a 'panic 
button'. David said that they would have to do everything that was up to code. 

David made a motion to hire Century to do the fob entry system, Mike seconded the motion. The 
ayes carried. Don Dean voted no. 
It was discussed how many fobs we should order - one per person? One per household and have 
homeowners pay for additional keys? No decision was made. 

It was also discussed that it would be a good idea to have locks on the pools. Mickey will find 
out through the county if we can do this, and then check with Century to see if they can do this as 
well as the doors. 

David has talked to three accounting firms to do our audit, and only one has answered him. He 
wants to use an accountant that works with HOA's. 



The idea of vending machines in the pool area was discussed, but because they may cause 
problems and liabilities, a motion was made not to have vending machines by Don, seconded by 
David, and unanimously carried. 

A shredder was bought for $1,000, but it did not work. It will be sent back and was replaced with 
a shredder that cost $390. This shredder works well. There are places that you can take paper to 
be shredded once a month for free. The problem is security and having someone take the paper. 
Mickey has no problem shredding the items on a regular basis. 

Speakers after the meeting: 
O w e n Parks asked Don Dean to resign because of causing problems on the Board. Don said he 
was going to serve his term out. 
Rookman Mahadeo asked who was on the committee to research the fob system. David told her 
himself, Mike and Mickey. She also asked that if we had extra money, could we lower the 
maintenance payments. David said right now we are very stable, and he would be concerned 
about lowering the payment, but the bottom line is if a majority of the people want to lower the 
payments, the Board would look into it. She wanted also to know how many screeners we have. 
David said, Debbie Allen, Therese Sarko, and sometimes Mickey if they need French 
interpretation. 

A l Maruri asked why David said many Canadians are looking for houses in our area and 
knocking on doors, when there are still many houses for sale. David said some of the houses are 
pending, and that our houses sell quickly. He questioned David using the verbage 'free money', 
talking about money received from purchased foreclosures. He also said we should be fair and 
make sure every household gets a fob. David explained that they were only going to order 350 to 
begin with for any household that wants one. (They can always order more). He can order 529. 

Gaeton Roy asked what our liability is if someone drowns in our pool. David said we have 
insurance, but it is hard to say what amount people would sue for. 
G l o r i a Stroup questioned a statement that was put under her name in the last minutes. Mike West 
struck that statement from the minutes. 

Desmond Williams wants a letter from our attorney apologizing for sending a letter to the wrong 
address which caused him much anxiety. David had already asked the attorney to do so, and will 
follow up on that, but he cannot make her write the letter. 

E d H u c k m e y e r spoke and said that there was so much tension within the Board at the last several 
meetings. He feels that even though the Board may not agree, they should treat each other with 
respect If anyone cannot work together to have a unified positive approach, they should not be 
on the Board. 

Kathy Rosendahl spoke and said that her husband was a giver, not a taker, and that his main 
purpose on the Board was to serve the Homeowners. 

Brian wants a clock or bell to tell when a person's 3 minutes are up. He said it would help if we 
monitored the pools. Mike said we do have a camera, but we probably need more lighting in the 
pool area. Brian also said that the Board should work together and not air dirty laundry in public. 

Mike made a motion to close the meeting, seconded by Brian. Motion carried unanimously. 

Respectfully submitted, 
Kathy Rosendahl 


