
 

MAINLANDS 1 & 2 CIVIC ASSOCIATION INC.    
A Not-for-Profit Corporation    

Board of Directors Meeting of 04.10.2014 

Board members present: Mike West - President, David McKeon - Vice President/Treasurer, Guy  

Bernier - Secretary, Mike Lavoie - Director, Brian Beaton - Director    
Board members absent: Gwen Parks – Director    

The President opened the meeting with the pledge to the flag and a moment of silence for our troops 

and asked the members of the audience to hold their question till the end of the meeting and try to 

limit them to the items discussed on the agenda. 

 

Secretary’s Report   

The secretary read the minutes of the March meeting. Mike Lavoie moved to accept them as read 

with a second of Dave McKeon and a majority approval. 

 

Treasurer’s Report   

The treasurer’s report was given by Dave McKeon. Dave said that we moved $240,000 to TD Bank not 

to exceed the FDIC insured amount in a single bank. We are going to continue to use Chase Bank for 

our daily operation needs. We continue to operate close to budget.  YTD we are operating within 

$1000 of our budget. Our balance sheet continues to be strong.  Brian Beaton made a motion to 

accept the report with a second from Guy Bernier and all members present. 

 

Maintenance committee report    

After speaking with Jim, it seems that the sprinklers are generally in good condition although he has 

to repair some wiring on two timers, which is time consuming. He’s completed the maintenance of 

the system in six zones except for one street.  Jim also had to answer 97 calls over the past 2 months 

which doesn’t leave him much time to do the regular maintenance. 

Mike also talked to Bob regarding the way the grass is being cut around the pool. He asked that the 

workers pay more attention not to throw all the cuttings into the pools. 



The bulb lights have been replaced by LED.  

Mike Lavoie got a proposal from JLS to re-do the landscaping between the two pools. As we now have 

a beautification committee, Dave pointed out that it would be a good idea to present them with the 

plan so they can comment on it and make suggestions. 

Mike Lavoie also said he was thinking of a way to rivet tags on the back of the lounges reminding 

people to bring them back under the awnings near the clubhouse. 

Mike also asked about the possibility of hiring a part time employee to help on light maintenance 

tasks. Before going ahead with this idea we have to define the tasks we want this future employee to 

perform and who’s going to supervise him. 

Motion to accept the maintenance report by Dave McKeon, seconded by Brian Beaton. 

 

Investigation / Violation Committee Report 

Brian sent a note to Mike West and Dave McKeon stating that he didn’t want to be part of this 

committee anymore and he was resigning of it. 

He explained that he cannot be responsible for something if he doesn’t have the authority that should 

go with it. 

Mike West and Dave McKeon have addressed numbers of violations over the last month. 

 

Census 

We are now within 5 forms of our goal of 80% that is necessary to keep our 55+ community status. 

Dave thanked all the volunteers who help attained those results. 

 

Board Opening 

As there were two candidates for the vacant seat of director, a secret vote was held and Ken Manuel 

has been elected to replace Charles Starn who moved away last February. 

 



  

Mainlander distribution efforts 

 

Brian is confident that we have enough volunteers to start the hand to hand distribution of the 

bulletin. He even suggested that it could be hand delivered more than 3 times a year like originally 

proposed. Dave mentioned that the Mainlander is the main tool we have to get in touch with our 

members and that we should push it to the people instead of expecting people to come and get it at 

the office. It’s also been suggested that we could outsource the production and the distribution of 

the Mainlander. Brian will check with the post office for the price of bulk mailing the Mainlander to 

all the houses.  

Will Simons Report 

 

Will Simon has been away for the past few weeks. We probably won’t see anything from him before 

the month of June on the reserves. 

 

 

 

Defibrillator 

 

The men’s club wants to move ahead and buy a defibrillator without having to wait for the board 

approval. 

 

 

By-Laws 

 

The committee that was established last April/May 2013 to take a look at our By-Laws and suggest 

modifications has sent its report to the board of directors. Dave is proposing to send those 

modifications to our new committee members for wider review before presenting them to all our 

members for approbation later this year. 

 

 

 

 

 

 



March “Town Hall forum” meeting Follow-up 

 

 

1. Emergency contact list is now posted in the clubhouse. 

 

2. Toilet issue in the men’s restroom is still not resolved. Toilet line to be rotor routed  

Motion by Dave to have a professional to check the line, second by Mike West. 

 

3. Put a latch on the lady’s room stall door in the clubhouse. Fixed 

 

4. Women’s toilet by the admin building will be opened from 7:00 AM to 11:00 AM. Motion to 

approve those hours of opening without having to distribute a FOB to the petanque group’s 

responsible submitted by Mike West, seconded by Dave McKeon and Brian Beaton. 

 

5. FOBS activated or deactivated when seasonal folks are leaving? We still have to define a clear 

policy. 

 

6. Shuffleboard closet is kept locked. We have had a dozen of keys made for those who want to 

play. 

 

7. Homeowners who can’t come to the office to activate or get their FOBS can ask somebody 

else to do it for them providing they present a valid form. They can then call the office to 

inform who’s going to come for them. 

 

8. Two children under the age of 18 are living on the Mainlands sections 1 & 2. The attorney is 

in the process of having them evicted. 

 

9. Is the city going to fix the fence around the pool? The fence has been fixed and we paid for it. 

Mike West is going to follow up with the city and the insurance.   

 

10. Purchase of 4 stools for the clubhouse bar area. This has been taken care off. 

 

11. Homeowners are not treated with courtesy by office staff. Board officers will have a 

conversation with the staff members. Dave mentioned that Concheita McKenzie has resigned. 

She is moving out of State. 

 

12. Complaints about the flag that is damaged or torn.  American flag has been replaced. 

 

 



13. Are showers at the pool working?  People sometimes close the water inlet valve instead of the 

faucet handle. 

 

14. Maintenance 1& 2 does not have a social committee. There are now four members who signed 

to be on this newly formed committee. 

 

15. Committee sign-up sheet to be placed in building so they are more available. 

 

16. The women and the men’s clubs are collaborating in buying a defibrillator. 

 

  

Property Appraiser  

The property appraiser’s office proposed to come at one of our meeting to educates the 

homeowners on the property assessments and take exemption applications for the properties. 

A special meeting will be set for them before June which is the limit to apply for senior exemptions. 

 

Suspension of board meetings for the summer period 

Motion to suspend the board meetings till the month of October by Dave McKeon, second by Brian 

Beaton and all approved. 

 

Door prize won by: Tony Villa 

 

 

Motion to adjourn by Mike Lavoie, second by Dave McKeon. 

 

 

 

Submitted by Guy Bernier 

Secretary. 


