
  

MAINLANDS 1 & 2 CIVIC ASSOCIATION INC.     
A Not-for-Profit Corporation     

Board of Directors Meeting of 10.09.2014  

Board members present: Mike West - President, Mike Lavoie - Director, Brian Beaton - Director     

Board members absent: Dave McKeon – Vice-President, Guy Bernier – Secretary, Ken Manuel -

Director     

The President opened the meeting with the pledge to the flag and a moment of silence for our troops.  

 

Note from the secretary: Although the present minutes are kept for our records, the meeting should 

only be considered one of informal nature as the quorum was not attained. As a result, all the motions 

that have been presented and passed during that meeting will have to be submitted to the vote again 

at our next meeting. 

  

Secretary’s Report    

President Mike West read the minutes of the April 10th meeting. For some reason, a large portion of 

the minutes have been omitted (almost 3 pages missing).  

Mike Lavoie moved to accept them as read with a second from Brian Beaton. Motion carried (?). 

  

Treasurer’s Report    

As Dave McKeon was absent, Mike West read the treasurer’s report.  

As of the end of August we continue to operate in the black and our balance sheet remains strong.  

Total assets vs total liabilities ratio is 7 to 1. Two homes sold in auction in August will reduce our 

foreclosure number to $38,400.  

Mike Lavoie made a motion to accept the report with a second from Brian Beaton. Motion carried (?). 

  



Maintenance committee report     

Mike spoke to Bob from Palm Atlantic a few times about the cuttings the workers drop into the pool 

every time they cut the grass. He asked for the workers to pay attention as the cuttings break the 

retainers. It seems that it hasn’t been taken care off as expected. 

Jim is doing a good job on the sprinkler system. The number of service calls he answers each month 

are disclosed in The Mainlander. He’s been provided with a weed trimmer to enable him to get the 

repairs done in a timely manner. 

He’s completed 6 clocks. He also has to come back often in the zones he’s already taken care off 

because the grass people aren’t paying enough attention to the sprinkler heads when cutting the 

grass. 

The proposal for the middle island between the pools has been dropped for the time being. 

Brian thanked Mike for the signs that have been riveted to the chairs. Brian also asked about the stains 

on the paint in the bottom of the pools. If not coming from the trees it seems that it may be an algae 

problem. 

Motion to accept the report by Brian Beaton, seconded by Mike West. Motion carried (?). 

 

Administration Committee  

It’s been decided to withdraw the $25 door prize at the end of the meeting till further notice. 

 

Investigation / Violation Committee Report  

Corrections will be brought to the names of people on list of that committee. 

 

Beautification Committee 

The middle island project between the pools has been brought to that committee for review but as 

per Mike Lavoie, nothing came out of it. 

Brian didn’t even know his name had been proposed for this committee as a member. 

Brian will get in touch with the other members of that committee 

  



Mainlander distribution  

  

Brian announced that he and his group of volunteers will start the door-to-door delivery of the 

Mainlander in November.  

Old Business  

Nothing pending 

 

New Business 

Replacement of Gwen Parks: As there were no quorum at the meeting and as the temporary 

vacancy has to be filled by a majority vote of the remaining directors, it’s been impossible to vote a 

replacement to Gwen Parks and it’s been reported to a later date. Mike West reminded the 

audience that the elections are coming up soon. People interested in a position on the board can 

leave their names so it can be added on the ballot. 

Hiring of a maintenance person: Mike Lavoie talked about the necessity of hiring a new employee 

who would perform light duties and help Jim if/when needed. He talked about the reasons for what 

he considered it was necessary and provided a brief description of what its duties would be. The 

proposed salary would range between $10 and $12 an hour. 

Storage and maintenance facilities: We may be in a need of a storage place to put tools and other 

material we use for our maintenance and even the cart the employees are working with. The place 

could also be used as a workshop. This is something that will have to be discussed by the board once 

there are more people present. 

Refurbishing of the restrooms: Bathrooms in the admin building need to be refreshed specially the 

men’s restrooms. 

Wall mural: One of the residents brought a wall mural. It’ll be us to decide what we’re going to do 

with it, once we have a full board. 

 

 

 



Open Discussion. 

The first speaker from the audience, asked about our regular maintenance employee fulltime 

schedule and why we would need someone constantly doing tasks that are perhaps not required on 

a daily basis. He also questioned the relevance of completely renovating the bathrooms to the 

extent that we could simply refresh them. He also expressed its interest in a temporary position on 

the board because he believes he can bring new ideas. 

Brian Beaton questioned the fact that the women’s restrooms were locked. Mike Lavoie explained 

that it was due to the lightning who hit the building on September 22nd. 

A few homeowners also said that their FOB were deactivated or not working anymore. They’ve been 

asked to bring them back to the office so they can be taken care of. 

A long discussion arose about the yellow, brownish stains that cover some part of the bottom of the 

pool. Some were pretending this was due to the droppings from the tree, while others said it was 

due to a bad paint job. There were also others who said this was caused by a type of algae called 

mustard algae that does not react to regular chlorine treatment. Further investigation is required 

before we do anything. 

Brian Beaton offered to call the city of Tamarac maintenance crew about the palm trees along 

Mainland Drive that needs to be trimmed. 

Some citizens wanted to know when the new park is going to open. Brian will get the info for them 

from the city of Tamarac. 

Mr. Gonsagos talked about a flooding problem caused by puddles that form on its property every 

time it rains due to the unevenness of the ground. He also suggested to replace the trees that may 

cause problems to the pools by artificial ones. 

The school bus problem has been referred to the lawyer. 

There have been a few break-ins. Two air conditioner unit have been stolen from foreclosed houses.  

David Rosendahl thanked the board member for the job they accomplish. 

Motion to adjourn by Mike Lavoie, seconded by Brian Beaton. Meeting adjourned 

 

Respectfully submitted by, 

Guy Bernier, Secretary 


