
   

MAINLANDS 1 & 2 CIVIC ASSOCIATION INC.      
A Not-for-Profit Corporation      

Board of Directors Meeting of 11.13.2014   

Board members present: Mike West - President, Dave McKeon - Vice-President, Guy Bernier - 

Secretary, Mike Lavoie - Director, Brian Beaton - Director      

Board members absent: Ken Manuel - Director      

 

The President opened the meeting with the pledge to the flag and a moment of silence for the 

troops.   

 

Mike West asked if there were new residents attending the meeting and reviewed the agenda. Mike 

also reminded everybody in the audience that this was a board meeting, to sign up the sheet if they 

feel they had something to ask and hold their questions till the end of the meeting. 

  

Secretary’s Report     

 

Guy Bernier read the minutes of the October 9th meeting.   

Mike Lavoie moved to accept them as read with a second from Brian Beaton and all approved. 

Motion carried.  

   

Treasurer’s Report     

 

We ended the month of October with a net loss of $2,600. YTD our net profit is $16,600 so we are 

operating in the black. We are $12,900 favorable to our budgeted YTD number. Income for October 

was $44,900. YTD income from all sources is $475,100 which is over $34,200 favorable to the 

budget. Half of the favorable balance is attributed to income received from the social activities. 



The remaining half is attributed to the monies received for successful litigation by our attorney on 

our foreclosures. 

 

Expenses in October are $47,500. YTD expenses are $385,000 which is $21,000 unfavorable to the 

budget. We still continue to operate favorably by $12,900 compared to our annual budget 

Balance sheet continues to be strong. Assets by the end of October totalled $430,000. Liabilities by 

the end of October are under $1,000 

We continue to pay our obligations on time. 

Accounts receivable aging at the end of April was $49,700. 

Brian Beaton made a motion to accept the report with a second from Guy Bernier and all approved. 

Motion carried.  

   

Maintenance committee report      

 

Mike Lavoie modified his proposal to hire an “on call” employee instead of hiring a part time 

maintenance employee. The ideal candidate would be someone from the neighborhood who lives 

here all year round. 

Motion to accept the proposal by Brian Beaton, seconded by Dave McKeon and all in favor. Motion 

carried.  

 

Landscaping bids: We received 5 bids from different contractors for the lawn mowing and 

landscaping. Bidders were all faced with the same requirements and the one that was selected as 

having the lowest price is JLS. 

A long discussion took place on the criteria used for the bids, the number of cuts, fertilization or 

even the number of contracts awarded to the same contractor for different services ( Janitor, pool 

maintenance, landscaping) should a problem arise with that company. 

 At the end a proposal was made to choose JLS for our landscaping as per the original bid. 



Motion to accept by Mike Lavoie, Seconded by Dave McKeon and approved by Mike West. Against 

the proposal: Guy Bernier and Brian Beaton. Motion accepted by majority vote of the board 

members. 

Dave McKeon suggested that the motion be amended to ensure that we use JLS for two months in 

order to assess the quality of service they offer. All Approved. Motion Carried 

 

Stains in the pools: Reasons for the stain in the pools are not obvious and can come from different 

sources (trees, metal particles, etc.) Two companies were contacted and suggested their own 

solutions ie acid wash, redo diamond bright while fixing other minor problems at the same time.  

As the snowbirds are slowly arriving and the place is becoming more crowded, it becomes obvious 

that this is not the right time to empty the pools to do that job so it should be deferred till the 

spring. 

Pool Island: Mike Lavoie presented a motion to redo the middle island between the two pools. 

Another discussion took place on the relevance of remodeling the island. Motion seconded by Dave 

McKeon and Mike West. Brian Beaton and Guy Bernier voted against the motion. Motion carried by 

majority vote of the board members. 

Motion to accept the maintenance report by Dave Mc Keon, second by Mike West, motion 

approved. 

 

Investigation Committee Report 

 

There’s no real committee in place. We take care of the problems as they are reported to the office. 

Brian talked about a rat problem that may exist in an empty house. Mike West said that we should turn 

that to the attorney. 

 

 

 

 



OLD Business 

 

Bylaws Committee 

 

All those on the committee reported with their comments by the end of October. All the comments lead 

toward the same direction. So Instead of trying to amend the set of by-laws we are actually dealing with 

it is suggested they are completely re-written. The proposed actual By-Laws amendment process is to be 

put aside. 

Dave suggested that we have a representative sample of members of Mainlands I & II on a future 

committee to look after the by-laws and suggest rules that better fit our current realities. 

 

Election Process 

 

Nominations from the floor will be permitted on the night of the meeting. Candidates nominated from 

the floor won’t have their names printed on the ballot. The self-nomination forms have to be turned in to 

the office by December1st. 

Brian will gather volunteers to form the nominating and the election committees. 

A list of nominees has already been presented to the board by Brian. A few other names brought by Dave 

have also been added to it at the meeting. 

 

Mainlander Distribution 

 

Brian thanked everybody that helped out on delivery and packing of the Mainlander. He said that he may 

have missed a street. If people didn’t get their copy they can get it from him. 

Delivery process can only improve in the future distributions. 

Dave asked Brian to provide the office with the names of the volunteers on the committee that delivers 

the Mainlander. 



 

Restrooms Refurbishment 

 

Restrooms in the administration building and the clubhouse need to be refurbished. We will be taking 

bids for this along with the cabinets in the months to come. We have to pay attention for the costs that 

may bloom if we have to comply with ADA rules when performing the upgrades of the restrooms. 

 

Gwen Parks Replacement 

 

This is going to be taken care of at the members’ annual meeting when new board members are going to 

be voted in. 

 

Storage & Maintenance Facility 

 

The actual pavilion where we park our golf kart has to be taken down. The reserve study has identified 

that it’s reached the end of its useful life. At some point we will have to address a storage and 

maintenance facility that aesthetically align with the buildings we already have. That will be a capital 

expense. 

 

Wall Mural 

 

All the board members have voted unanimously not to pursue with that mural and not hang it on the 

walls. Motion carried 

  

 

 



NEW BUSINESS 

 

Budget 2015 

 

No changes recommended to the maintenance assessments. We do have a balanced budget of  

$430, 746. 

We are going to be reducing the incomes from the foreclosures. We are forecasting that there are 

going to be half the foreclosures we’ve had this year. 

Other incomes mostly driven by the lot of sales is forecasted to be about 75% of where we were last 

year. 

Money that may come our way from the social activities is not included in the $430,746. 

********************************************************************************** 

Landscaping costs should decrease significantly due to the agreement with a new contractor. 

Electricity costs are raising. As we asked FPL to add surge protectors to all our meters that is an 

additional factor that contributes to the additional costs but at the end this will help us protect other 

equipment that would be costly to replace should they be hit by a power surge or lightning. 

Sprinklers repairs and supplies are going up by 14%. 

Pool supplies along with the janitor contracts costs are also going up. 

 Pest control contract is raised due to problems we’ve had with rats that have been completely 

eliminated. We have to continue be vigilant. 

Although there are some posts where our costs have gone up overall we expect our expenses 

budget to be 98.7% of what was budgeted for 2014. 

********************************************************************************** 

Clubhouse and Admin building electric expenses are going up. 



Office supplies going up by 50%, mainly due to Mainlander distribution. That also drive an increase 

of the rental costs for the copy machine which was based on a lower amount of pages being printed 

each month. 

The insurance cost is going up because we‘ve had to add the pool which was not covered in the 

previous contract. 

This year we will have a full audit. Most of the costs incurred for the tax fees will be included in that 

amount. That is the reason why there’s a reduction of the tax fees costs. 

Printing and photocopying costs going up due to the printing of the Mainlander. 

A new account has been added to cover the cost of a temporary employee and the agency fees that 

we are charged when we go that way for help as an administrative assistant in the office. 

Total operating cost is budgeted to go up by 1.8% compared to 2014. 

********************************************************************************** 

$13,000 have been designated to be put in the reserves fund that brings us to a balanced budget for 

2015. 

We are not calling for an increase of the maintenance assessments for 2015. 

Mike West made a motion to accept the budget as read, all in favor. Budget adopted. Motion 

carried. 

 

Capital budget 

 

We have to start to look at the money we should put aside to take care of the assets that have been 

reported in the reserve study as close to the end of their life span. 

The pavilion, the bathrooms, the clubhouse kitchen cabinets, some appliances will reach their expected 

useful life in less than two years, plus we need to create some sort of storage/ workshop shed. 

It’s important we decide how much money we want to appropriate for those projects within the next few 

months. 

 



Palm Cove Development Update  

 

Dave McKeon reported on the project. 

No changes to the $200, 000 and the payment of the rec fees due to us before the developers start 

building. 

Early spring, the developers should enter into the building permits process. 

There will be 61 single family homes and 164 townhouses. 

The county planning Council and an independent professional studies indicate that the traffic 

pattern will not exceed the 3% impact rule. 

 

Reserves Study 

Copy of the report is available on the web. 

31 reservable assets have been identified. 

As we suspect that interests income from our money may not be as high as the projections show and as 

the inflation rates could be higher than what has been calculated, Dave is suggesting that we use a more 

conservative approach and go with a 118% funding rate, which is in line with a fully reserve fund ( 70% to 

130%). 

Dave’s first motion is, that going forward, we shift to a fully funded balanced approach as defined in the 

2014 reserves study. Motion seconded by Mike Lavoie. All approved. Motion carried. 

Beginning with 2015, motion is made that monies received from foreclosures be initially moved to a 

general money market account as we continue to fund our reserve as a budgeted line item staying with a 

balanced budget and that prior to every year end, the board of directors makes a decision to transfer 

whatever amount is needed to maintain a fully funded balance for our reserves accounts from existing 

free cash accounts as needed. All approved. Motion carried. 



Motion from Dave to move $160,000 from existing TD Bank free cash account to our reserve account so 

it’s fully funded and we can withdraw from it for capital expenses.  All approved. Motion carried. 

Next recommendation, is that we establish a policy creating a capital improvement plan by eithers 

capital budget, that is independent of the synchronize with the timing of the expense budget, to identify 

those asset components that will be addressed in the subsequent year along with the monies needed to 

be appropriated by the reserve for the work and further identify specific individuals that would be 

responsible for project managing, each of those capital initiatives from the RFQ to completion of the 

projects. Motion proposed by Dave, second by M. Lavoie. All approved. Motion carried 

Last motion from Dave is to fund our reserve account at 118% of the amounts listed in table 6 for the 

next 5 years to make sure we have adequate reserve funds for the reserve assets. That will deliberately 

minimize the risks of a special assessment. Second by Mike West. All approved. Motion carried. 

 

Christmas Lights Contest 

Mike West proposed that we have a contest for the best Christmas decoration among the Mainlands 

properties. 

There would be three prize: $200, $100, $50. 

That will be publicised on the bulletin board and in the December edition of the Mainlander 

Motion seconded by Brian Beaton. All approved. Motion carried. 

 

 

 



OPEN DISCUSSION 

 

The first participant from the audience wished to thank Brian for the job that has been done on the palm 

trees on Mainland drive after it’s been reported to the city of Tamarac. 

Pam Bushnell commented briefly on the persons that were on the bylaws committee and things that are 

done actually that do not comply with our actual bylaws (like signing checks). From now on, only board 

members will sign checks. Pam also said that we all agree that Mickey is doing a great bookkeeping job, 

the only point is to make sure peoples abide by our bylaws. 

Pam also noted that it is not the city of Tamarac that could be an issue in refurbishing the restrooms. This 

is more an ADA issue that gets involved every time a remodeling like that is done. 

Palm Cove cannot pull any building permit before they pay each community the money they owe.  

Pam also wanted to thank the 58 volunteers that are going to be back in action for the Sunday brunch 

that will resume on the 16th of November. She also reminded that we are going to have our first Dinner 

Dance of the season on Saturday November 22nd. 

Next, Yolande Bouchard reminded that the women’s club was ready to resume its activities and although 

it’s not advertised in the Mainlander there’s a meeting along with a dinner that is scheduled on Friday 

November 21st. 

Ann-Louise Douglas made comments about voting and the election process. 

Benoit Behnan said that we all have to abide by our rules in many ways the board was not doing so. He 

said that he would provide a list of the rules the board is not abiding by so it is corrected and we continue 

to operate by the books. 

Gaetan Roy asked why there was no board meeting in December but only an annual members meeting, 

like we used to have.  



It seems that to comply with our documents, we have to have a board meeting that should take place 

before the annual meeting. 

Brian Beaton reminded all in the audience that there are four openings on the board. Many candidates   

have already expressed their interest to serve on the board.  

They Are: Ken Manual, Steve McDonald, Mike Lavoie, Wolfgang Sharnoff, Gaetan Roy, Bob Jerrie, Brian 

Beaton. 

Mike West thanked Dave for the time and energy he’s put in preparing the budget. 

Mike West made a motion to adjourn the meeting… seconded by all. Motion carried. 

 

Submitted by 

Guy Bernier, Secretary 

 

 

 


