
BOARD OF DIRECTORS MEETING 
 

Thursday, April 9, 2015 

7:00 PM - Club House 

AGENDA 
 
 

Open meeting with The Pledge & moment of silence for 

the troops 

 

Police report 

 

Start of Board Meeting 
 
Secretary’s Report (Guy Bernier)  
Treasurer's Report (Bob Jerie) 
President’s Comments (Brian Beaton) 
Committee Reports 

 

 

Old Business 
 
 

Discussion on Reserve Accounts 

Violations 
 

New Business 
 

 

Lightning Protection Discussion (Wolfgang Sharnoff) 

Motion to suspend Regular Board Meetings till September 
 
 
 

Call for adjournment 
 
Questions and Answers time from Community 

 

 

These following minutes are summarized from the digital audio recording of the April Board Meeting. If any 

Board Member or other party would like more detailed information about the contents of these summarized 

minutes, the recording is available on our website. 



MAINLANDS 1 & 2 CIVIC ASSOCIATION INC. 
 

A Not-for-Profit Corporation 
 

Board of Directors Meeting of 04.09.2015 
 

 
 

 

Board members present: Brian Beaton - President, Gaétan Roy – Vice-President, Bob Jerie - 
Treasurer, Guy Bernier - Secretary, Wolfgang Sharnoff – Director 

Board members absent: Dave McKeon - Director, Mike West - Director 
 
 
(Only 17 persons attending the meeting when it opened) 
 
Brian Beaton opened the meeting with the Pledge to the flag and a moment of silence for the 
troops. 
 

 
 

 

BSO Report 
 

For the second month in a row there were no BSO officers at the meeting to present the police report 
although we’ve been told that someone was scheduled to attend. 

 

 
 

Secretary’s Report 

 

Guy Bernier read the minutes of the March BOD meeting. 

 
Motion made to accept the secretary’s report as delivered, by Wolfgang Sharnoff, second by 

Gaétan Roy. Motion carried. 
 
 

Treasurer’s Report 
 

 
A balance sheet just distributed to the board members has been published in the most recent 
Mainlander, in addition to which we’ve added the year to date, as of February of this year profit and 
loss income statement. Position remains particularly strong. Our current assets are up about $20K 
over last year. Equity reserve are $120K.  
 
Bob is still trying to find a way to simplify the way the budget is presented so it’s more meaningful for 
everybody, as it is barely understandable in its actual format. 
 

Motion to approve the treasurer’s report as read, presented by Wolfgang Sharnoff, second by 
Guy Bernier, and all approved. 

 
 
 
 
 
 
 
 
 



President Comments 
 

 The flag was changed because it was ripping. 
 We are looking at the possibility of adding a few surveillance cameras in the clubhouse due to 

things that have been stolen or disappeared over the last few weeks. 
 Following many complaints, we are going to have a closer look at the sprinkler system 
 The volunteers in charge of the Mainlander continue doing a great job. There are only going 

to be two issues of the Mainlander for the months of May to August. The Mainlander can now 
be delivered up north to those who want to pay to receive it through regular USPS mail. 

 There’s been about 70 guests who attended the workers’ party last March 25 in the 
clubhouse. 

 Wi-Fi can now be use around the pool 
 Many people showed their interest in the new activities that are proposed through the 

activity sheet distributed in the Mainlander 
 We’re also setting up some activities for Memorial Day and the 4th of July 
 Lot of people are buying homes in our community 

 
 
 
Old Business 
 
 

 Reserve Account:  Bob made an historical review of most of the motions that were 
adopted last November in regard with the reserve funding and presented a new motion 
to fund our reserve account in a more appropriate manner. Since we restructured the 
operations of the office staff, we no longer need to have the $20K that has been budgeted 
for temporary staff from agency. Bob is suggesting that we amend our budget to 
reallocate that money towards our reserve fund. 

 
The motion made by Bob is at the effect that we delete budget item 600.24, administrative 
assistant temporary agency, in the amount of $20K and increase the reserve fund by that 
same amount and that new accounting numbers for each reserve fund components be 
established and funded in accordance with the amounts listed on a monthly or quarterly 
basis through fiscal 2015. Motion seconded by Wolfgang Sharnoff. All in favor. Motion 
adopted 
 
Before adopting the motion Wolfgang commented on the study and explained to Brian how 
we can deal with the suggested lifespan of many assets due to be renewed in a next few years 
and expect them to last longer than their said useful life. 
 

o Violations: From time to time we receive a report from our lawyer about the 
violations, that lists the house that our violating our bylaws, the ones that owe us 
money and what she’s cleared up. The list can be seen at the office if needed. 

o Brian go around the place every week and if he sees things that is wrong he 
reports it to Tamarac code enforcement. 

 
 
 
 
 
 
New Business 
 
 

• Wolfgang solicited four different bids for lightning protection of our administrative 
and recreation building and explained each of the bids in detail and what the job to do is all 
about for each of them. 
 
As the regular power strips and/or the FPL device installed at the electrical panel don’t seem 
to be sufficient to fully protect all our equipment it seems that the best solutions to protect 
us, even against fire due to the lightning, would be to go with the proposed protection 
system. 
 
 
 
 
 
 
 



Before going ahead with the approval of any motion regarding the lightning protection we 
must further investigate about the warranty those companies can provide in case of strike. 
We also have to check with our insurance company in order to know what kind of rebate we 
are entitled to if we install the lightning protection system. 
 
Wolfgang will follow up and come back to us in a week. 
 
 
 Motion to suspend the regular board meeting:  Bob presented a motion to suspend our 

regular board meetings for the months of May, June, July and August. The meetings 
should resume in September. Motion seconded by Wolfgang Sharnoff, all approved. 
Motion carried. 

 
 Wolfgang briefly spoke about the computer courses he intends to hold as soon as he has 

enough equipment to accommodate everybody. 
 
 
 
Meeting adjournment: 
 

 Motion to adjourn the meeting by Guy Bernier, second by Gaétan Roy. All approved. 
Motion adopted 
 
 

 
 
Questions and Answers time from Community 
 
 
There were a lot of questions about the sprinkler system not functioning properly in many areas of 
the community. 
 
Some also expressed their concern about the cars speeding when entering our community, especially 
on 49th Drive. 
 
One homeowner also reported that he called the police after seeing people jumping the fence to get 
into the pool at night. 
 
 
 
 
 
Respectfully submitted by Guy Bernier, Secretary.



 


